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Congregation Life
Describe your Congregation and its culture:

Congregational strengths. We see ourselves as an inclusive, compassionate
congregation where people can be themselves. We create welcoming spaces by
celebrating our diverse backgrounds, lifestyles, and theological perspectives. We
consciously build community through programs, traditions, and rituals.

Does a church have a personality? Indeed! Ours is humorous, warm, intellectual,
curious, down-to-earth, musical, and passionate. And we take our fun very seriously!
People come here to find comfort in turbulent times, and also to seek inspiration and
opportunities to tackle societal ills. We are resilient, capable of change. As we are
able, we contribute our resources of time, energy, and money to building and
maintaining our beloved community. We have a “can-do” attitude, best embodied by
a poem written by a congregant with the resounding affirmation: “When the world
says NO, UUCSS says YES.”

Our flourishing music program fosters creativity, inclusion, and broad participation.
Our talented musicians skillfully integrate a wide variety of music into our services and
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other events. The result: multicultural and multigenerational joy!

Our RE program provides personal and spiritual growth for all youth – and we hunger
for more in the area of adult education. Our passion for RE is demonstrated by our
dedicated RE volunteers, our well-adjusted children who are learning to live UU
values, and our efforts to build intergenerational community. The RE program helps us
raise children who will be aware, engaged citizens of the world.

We have a strong commitment to social action and justice. We realize how lucky we
are, living so close to Washington, DC, and not far from Annapolis, MD, where
opportunities for protest marches and political lobbying abound. The proximity of so
many other UU congregations creates opportunities for synergistic learning and
activities, especially with respect to racial justice. We have lobbied for death with
dignity, numerous environmental issues, and legalizing same-sex marriage, among
other causes.

Congregational challenges. The departure of two ministers within a ten-month period
was a wake-up call. We learned that the general congregation lacked important
knowledge about ministerial functions and the responsibilities of church leadership,
and that communications between the congregation and its leaders needed
improvement. We are striving to do a better job of how we treat one another during
times of conflict, with more compassion and respect. We must continue to grow in
how we care for and maintain our community, as well as continuing to be welcoming
with increasing inclusion. We need to use the tools we have, such as the
congregational covenant, more intentionally.

The church wants to improve how we include congregants once the initial welcome
has occurred. We are striving to find better ways to connect new members to the
various roles in the church that would fit their interests, talents, and time. We want
more community connections among the different ages, races, and religious beliefs,
to help members move beyond the people they talk to every Sunday and instead
create ways to encourage new friends to join social and ministerial groups in the
church.

Your Congregation's mission:

UUCSS is a welcoming community, a safe and sacred space for nurturing spiritual
growth and lifelong learning, celebrating diversity, and bending the universe toward
justice and compassion. We strive to live our shared values of justice, equity,
openness, and compassion with ourselves, our families, our congregation, and our
larger world.

We commit to:
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● Deepening the spiritual life, challenging the mind, and touching the hearts of those
who join us.

● Sharing the joys and sorrows of our interdependent lives

● Nurturing a thriving religious education program and a vital music program for all
ages.

● Being responsible stewards of the environment: our buildings and grounds, our
community, and our world.

● Embracing our ever-increasing diversity.

● Respecting our differences and handling conflict with trust and openness.

● Creating opportunities across the life-span for worship, healing, learning, social
action, fun, and laughter.

At the fall leadership retreat in September 2018, the following four goals were
identified to guide UUCSS. Some of these goals were incorporated into the strategic
plan that was adopted in 2019:

● Foster a culture of abundance regarding time, talent, and treasure. Invite visitors,
newcomers, and members to discover, develop, and channel their gifts effectively
toward mission, organized for sustainable leadership.

● Achieve clarity of UUCSS identity and leadership by articulating boundaries, roles,
relationships, and authority; grounding this understanding in UU spirituality; and
translating this understanding into effective communication, all with an understanding
of the impact of white supremacy culture on our understanding of leadership and
organization.

● Connect our social justice ministries (advocacy, direct service, issues education,
community organizing) with our UU spirituality and values through dismantling white
supremacy, addressing faith development, building relationships with neighboring
faiths and UU coalitions, and providing a spiritual grounding for service and activism.

● Frame and pursue an eight-month process to create a rolling three year strategic
plan by May 2019. This process was concluded successfully and the strategic plan
was issued. The task force that developed the strategic plan included representatives
from each of the three leadership bodies (board, program council, and operations
council), as well as other leaders from the congregation. The task force continues to
monitor progress on achieving the year 1 goals, and will soon ask the responsible
groups for their year 2 strategies.

Describe and provide examples of how your Congregation lives its values:
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See responses to the Questionnaire under “Status of the congregation as a
Welcoming Congregation,” “Status of the congregation as a Green Sanctuary
congregation,”

“Other ways in which the congregation lives its values,” and elsewhere (for example,
Congregational History item 3, “Describe important events in your congregation’s
history”).

Link to your Safe Congregation policy:

http://uucss.org/resouces/safe-congregations/

Worship service schedule:

Although there was a period when we held two Sunday services (9:30 and 11:30), in
2018 we returned to holding one 75-minute Sunday service at 10:30. Our RE program
begins in the sanctuary at 10:30, then continues in the classrooms after about 15
minutes. We have two paid nursery attendants who care for children too young for our
RE program.

Personnel

Name Position
Paid Hours
per Week

Year
Started

Lynette Cox Interim Minister 40 2018

Tamara
Bowman

President/Chair 2018

Marsha Thrall
Interim Director of Children and
Youth Religious Education

40 2019

Michael
Holmes

Music Director 30 2004

Michael
Knaapen

RE Assistant 8 2016

Michelle
McMorris

Nursery Attendant 3.5 2013

Phyllis
Stanley

Pianist 8 2001

Settled Minister | UUA.org Application Portal https://ministrysearch.uua.org/listing/237

4 of 52 12/24/19, 10:34 AM



Name Position
Paid Hours
per Week

Year
Started

Phi Thi Thach Nursery Attendant 3.5 2009

Juan Vargas Sexton 20 2010

Tyrhea King Temp. Nursery Attendant 3.5 2019

Melinda
Yalom

Administrator 30 2010

Congregation History
Provide your Congregation's founding history:

In the fall of 1952, the Universalist National Memorial Church in the District of
Columbia subsidized a suburban extension, with the help of funds from the
Universalist Church of America. The Silver Spring-Takoma Park Universalist
Fellowship, the last Universalist congregation founded in the United States, adopted a
constitution and called the Rev. David McPherson to be its first minister that year. The
congregation purchased a plot of land, on which the only structure was a three-horse
stable. Renovations enabled the move in 1954 from an elementary school to the
fellowship house, as it is still called, with the minister’s office in the stable loft.

In 1956, the Fellowship was incorporated as the Universalist Church of Silver Spring.
The church began its journey toward the Unitarian consolidation early on, with a shift
away from the Christian Universalism of its "mother church" in favor of a humanistic
Universalism spirituality coupled with social justice activism. In advance of the votes
on consolidation taken by congregations in each denomination, the Universalist
Church of Silver Spring voted to change its name to the Unitarian Universalist Church
of Silver Spring, the action to become official upon approval of the consolidation at
the denominational level. The proposal carried with 100 percent approval of the
congregation, making us not only the last Universalist congregation to be founded,
but also among the first to claim the title "Unitarian Universalist."

Date founded: 9/18/1952

Describe important events in your Congregation's history:

The Deaf Access program. In 2002, a family of two mothers and three children began
attending UUCSS; one mother and one child were deaf. They wanted to join the
church, but needed a reliable interpreting service. A small group of members
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developed a proposal outlining needed funds, the logistics of scheduling interpreters,
and an application for a matching grant from the UUA. As the proposal became a
reality, the Deaf Access Committee began sponsoring opportunities for UUCSS
members to learn more about deaf culture and American Sign Language. Auction
items have included “silent dinners” and tours of near-by Gallaudet University, the
world’s premier institution for deaf and hard-of-hearing students. On September 30,
2018, the Deaf Access committee presented a service recounting this history, with
many congregants speaking about how the program has enriched their lives; a script
of the service may be found at

https://docs.google.com/document
/d/1olggEFnvPWvw4bMInsBtesK132RglvqrLMpKcEtZThA/edit?usp=sharing

The ten weddings. The history of the LBGTQ-rights movement at UUCSS begins with
the 1960s appearance by Warren Adkins and Frank Kameny of the Mattachine
Society speaking on “The Homosexual: Civil Liberties and Social Rights,” and moves
on through our engagement with the Welcoming Congregation program (achieved in
1996), to our outreach to local HIV/AIDS services and our lobbying in Annapolis and
on Capitol Hill. March 9, 2010, holds a special place in our history, as a culmination of
those efforts. While Maryland had not yet achieved marriage equality, the District of
Columbia sanctioned same-sex marriage beginning March 9. Rev. Liz Lerner Maclay
and our ministerial relations committee, on very short notice, organized scores of
volunteers from UUCSS and the Universalist National Memorial Church in DC, to put
on a day-long celebration featuring the weddings of ten couples, six of them UUCSS
members. The congregations hosted a continuous reception in the fellowship hall,
with music by the UUCSS house band -- a party no one involved will ever forget.
Invigorated and inspired, we redoubled our efforts to bring marriage equality to
Maryland, which was finally achieved in January 2013. Link to UUA story

UUA General Assembly in Charlotte. We are blessed at UUCSS with many
outstanding professional and amateur musicians, and with the creative leadership of
Michael Holmes, who has been our Music Director for 15 years. In 2011, he was
invited to be the music director for the Service of the Living Tradition. Dozens of us
traveled there to participate. This service epitomized the inspirational role that music
plays at UUCSS. Michael's close attention to the meaning and design of the worship
service, together with the inclusion of several works written and performed by UUCSS
members (“Answer the Call”), made this a truly memorable experience. Link to
transcript and video of the Service of the Living Tradition

Bending the arc. Like many UU churches, UUCSS has a long history of civil rights and
racial justice activism. In the 1950s, we marched, protested, and lobbied for school
integration and fair housing. In the 1960s, we called a minister, Fred Cappuccino,
whose family included five mixed-race children. Some of us went to Selma, or stood
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in the crowd and heard Dr. Martin Luther King, Jr., speak about his dream for America.
We hosted local and national African American leaders on our pulpit. Stokely
Carmichael met with several dozen UUCSS members in the Cappuccino living room
to discuss the Black Power movement. Also like many UU churches, we have
endeavored to be welcoming and inclusive, to listen and learn.

Our archivist, Jo Paoletti, has recently written a number of articles about the
congregation’s history, beginning with our Uniter newsletter in October 2017 (see
www.uucss.org/uniter/).

Ministerial History
Start End Position Name Job Title

2019 Now Other Marsha Thrall
Interim Director of Children and
Youth Religious Education

2018 Now Interim Lynette Cox Interim Minister

2017 2018 Interim Evan Keely Interim Minister

2000 2017 Called
Elizabeth
Maclay

Senior Minister

2013 2016 Called Leon Dunkley Associate Minister

2012 2013 Contract Leon Dunkley Assistant Minister

2008 2011
Religious
Ed.

Ellen Jennings Religious Ed. Minister

1999 2000 Interim Kirsten Mueller Interim Minister

1993 1999 Called James Bank Minister

1996 1998
Religious
Ed.

Margaret
Corletti

Religious Educator

1992 1993 Interim Fern Stanley Interim Minister

1981 1991 Called Paul Johnson Minister

1978 1981 Called Alice Wesley Minister

1969 1973 Called Robert Lewis Minister
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Start End Position Name Job Title

1967 1969 Called Howard Oliver Minister

1965 1969
Religious
Ed.

Chris Bailey Religious Educator

1963 1967 Called
Fred
Cappuccino

Minister

1959 1962 Called
David
MacPherson

Minister

Membership & Finances
The data for the table below comes directly from the UUA's annual congregational
certification.

Year
Total
Pledge
Income

Total
Operating
Expenses

Membership
Youth
Enrollment

Avg.
Attendance

2019 $399,567 $506,460 248 91 153

2018 $432,010 $533,157 253 80 163

2017 $505,165 $660,224 280 98 173

2016 $467,878 $633,500 286 104 0

2015 $468,462 $614,109 283 115 183

2014 $459,000 $646,000 318 115 225

2013 $440,414 $602,202 299 115 220

2012 $411,805 $559,708 294 115 236

2011 $427,232 $559,708 290 128 216

2010 $406,888 $510,014 305 155 230

Demographics
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What percentage of members do you estimate identify as people of color?

10-24%

What percentage of members do you estimate identify as lesbian, gay, bisexual,
transgender, or queer (LGBTQ)?

10-24%

Please describe the gender makeup of your congregation

3. 68% female, 32% male

What number of staff (including full and part time) identify as people of color?

3

What number of people of color serve as leaders or chairs of your volunteer
committees and program teams?

3

What number of your Board of Trustees identify as people of color?

1

What changes have you made in the last 3-5 years, if any, to include the racial
and ethnic diversity of your congregational staff and volunteer leadership?

In the wake of Michael Brown’s killing in Ferguson, UUCSS members and friends
formed a group that later became known as the racial justice task force (RJTF).
People began mobilizing for rallies and social action in the local area. RJTF connects
with the racial justice groups of other congregations, SURJ MoCo: Showing Up for
Racial Justice, Montgomery County, the Maryland Alliance for Justice Reform, and
helps UUCSS folks stay abreast of what is happening and where we can be of use.
RJTF also conducts special services, sponsors workshops (the white ally toolkit),
book discussions (The New Jim Crow), and film viewings (Minority Vote, with the
director present), and encourages interconnectedness with initiatives at other area UU
churches.

At the UUCSS annual meeting in June 2015, the RJTF proposed the following
resolution:

"According to the vision of the Unitarian Universalist Church of Silver Spring for 2012
to 2017, we seek justice, and therefore work with energy and love to transform
ourselves, our community and our world. Grounded in the first principle of Unitarian
Universalism, the inherent worth and dignity of every person, the members of UUCSS

Settled Minister | UUA.org Application Portal https://ministrysearch.uua.org/listing/237

9 of 52 12/24/19, 10:34 AM



affirm that a social action priority for the church is racial justice and working toward a
more just society where black lives truly matter."

A long, emotional, and contentious discussion ensued, prompted by one member
saying that the motion should say "all lives matter" rather than black lives matter. The
person who put this forward is from a marginalized community and was arguing for
the change based on our first UU principle. The ensuing discussion upset members,
including a board member who is a person of color. Concluding that the congregation
was not far enough along in its anti-racism work, she decided to leave the board and
the church. Ultimately the motion passed without any changes to the original text.

In 2017-2018, the diversity team and RJTF merged, continuing the name Racial
Justice Task Force. The RJTF members and friends of UUCSS stand up for racial
justice. Our Unitarian Universalist faith calls us to recognize the essential worth and
dignity of every human being and our essential interconnectedness with each other.
We strive to do our part—individually and collectively—to bring racial justice to
fruition.

The focus of the RJTF this year was to invite people into the work of building racial
equity within our congregation. In the last year the RJTF initiated a new adult program
for engaging congregants in meaningful and vulnerable discussions about racism and
equity called the Color Blind to Color Brave workshops, led a service in the spring,
held three Justice@UUCSS dinner and movie conversations to engage in more
intimate conversations about equity, and gave a presentation at the New Day Rising
conference led by the Central East Region to collaborate with area congregations
working toward racial equity.

Accessibility
Is your Congregation's meeting space wheelchair accessible? Yes

Wheelchair accessibility details:

Our sanctuary is wheelchair accessible, via elevator; spaces are reserved for those in
wheelchairs. The pulpit, however, is on a riser without a ramp. Our community hall
and administrative building, unfortunately, are not accessible. We hope to renovate
those spaces over the next several years to correct that deficiency. Our multi-stall,
accessible restrooms are on the first floor of the sanctuary building. There is no
accessible, gender-neutral restroom, which is a problem for transgender and gender
non-conforming people and for people with disabilities who need the assistance of a
companion.

Does your Congregation provide assisted listening systems? Yes
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Assisted listening system details:

UUCSS has an assistive listening system in the sanctuary, with six receivers. This
meets ADA requirements. We also provide ASL interpretation at every service and at
other church events. UUCSS was featured in a UU World article focused on serving
people who are Deaf and hard of hearing: https://www.uuworld.org/articles
/congregants-hear. In addition, we use microphones at all gatherings of more than a
couple dozen people.

Describe other ways your congregation has dealt with accessibility:

No nuts or nut products are allowed in any of the classrooms.

During the capital campaign a few years ago, design plans for new construction
included provisions to ensure physical access throughout the campus. The planning
committee consulted the architects who work with Gallaudet University to learn about
"deaf space" design, which incorporates all principles of visual and auditory access,
as well other physical access to ensure universal design. (Note: No new construction
has yet occurred, but this example illustrates that we do our best to keep issues of
access in mind.)

Resources & Programs
List the resources and programs your Congregation used or participated in
during the past year:

The UUA offers many resources and programs that UUCSS has not yet utilized and
may not even be aware of. Recently we did participate in several, including assistance
from UUA to our two previous ministers and to the congregation during that time of
conflict. UUCSS has always had representation at General Assembly. This past year,
two UUCSS members attended the 2019 UUA General Assembly in Spokane.
Because UUCSS did not contribute to the UUA Annual Program Fund last year, these
were non-voting delegates. They enjoyed the volunteer training and participating in
choir. There is money budgeted for the APF this year, and UUCSS looks forward to
regaining voting delegates at GA. Several volunteer leaders attended a Network-
A-Palooza event sponsored by the Central East Region UUA staff this fall.

Other programs and resources are discussed in response to the questions about how
we live our UU values.

Describe your religious educational programs:

UUCSS serves children and youth from preschool through high school. We offer
theme-based religious education and use the Tapestry of Faith curriculum. In ninth
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grade, youth attend Coming of Age prior to joining YRUU (Young Religious Unitarian
Universalists), our high school class. We also offer OWL to our K-1st grade and
4th-5th grade groups on an annual rotating basis. We offer 7th-8th grade OWL when
we have enough students. See the Questionnaire section on religious education for
more details.

We have an Interim Director of RE who joined us in October 2020 to guide the work of
reimagining our lifespan faith development program while implementing and
developing the religious education program for children and youth. For the past
several years, congregants have organized a “quiet day” with a series of workshops
on different contemplative practices; one is scheduled for January 2020. Another
successful program led by a congregant focused on creating a daily spiritual practice.
The congregant would like to run the program again when time permits.

Describe your youth and campus ministry programs:

We describe our youth ministry program (YRUU) under the twentieth Questionnaire
item, “Religious education and exploration in the congregation for children, youth, and
adults.”

Surrounding Community
Describe the character of the surrounding community, including population and
demographics:

Silver Spring is a close-in suburb of the District of Columbia. While some UUCSS
members live in the surrounding suburbs of Montgomery, Howard, and Prince
George’s Counties, as well as in Virginia and DC, a majority of the congregation lives
in Silver Spring itself.

Silver Spring is a non-incorporated community of an estimated 86,000 people (in
2016). One of the fastest-growing areas in the DC Metropolitan Area, Silver Spring’s
foremost driver of population increase is immigration. Approximately 34% of the
community is foreign-born, with the largest groups coming from El Salvador, Ethiopia,
and Guatemala. Silver Spring’s racial profile is 34% White, 28% Hispanic, 26% Black,
and 8% Asian. Predominantly middle class, Silver Spring residents have incomes of
$45,322 per capita and $77,041 per household. About 57% have bachelor’s or higher
degrees. Four Montgomery County communities rank among the top ten most diverse
in the country, according to a WalletHub study. Gaithersburg, Germantown, and Silver
Spring placed second, third, and fourth, respectively, with Rockville in ninth place.
See the full rankings at:

https://wallethub.com/edu/cities-with-the-most-and-least-ethno-racial-and-linguistic-
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diversity/10264/

Describe how your Congregation is known/perceived by the larger community:

We have been active in reaching out to other faith communities near us. A
neighboring church (The Episcopal Church of Our Savior) was the victim of a hate
attack of vandalism shortly after the 2016 election, because a large percentage of its
congregation is foreign-born. A banner advertising the church’s Spanish-language
services was slashed; the words “Trump nation. Whites only” were written on the
back of the banner and on a brick wall. The following Sunday the UUCSS
congregation – children, youth, and adults – walked down New Hampshire Avenue,
displaying signs of support and decorating the sidewalk with chalk drawings of love.
We joined their congregation for a brief ceremony, which our local congressman
attended and news cameras captured. Another example is our continuing relationship
with the Ahmadiyya Movement in Islam in Silver Spring, described in the answer to
Questionnaire item 45, “Expectations the congregation has for a minister(s) around
interfaith / community work.”

Our choir took part in the program “Remembering Selma,” sponsored by a Maryland
arts venue, where they sang with the People's Community Baptist Church. Our new
quarterly jazz program, featuring local jazz performers in concert at the church, brings
in music lovers from the community around us.

While we are not as visible as the very large UU congregations in the area, our
members frequently join them in political and social justice events and in workshops,
such as one on multicultural welcoming.

Describe your Congregation's religious, political, and social context from a
historical and current perspective.

We have covered much of our history and how it affects us now in earlier responses.
The most interesting aspect that remains in this question is how our religious history
finds expression in current congregational life.

Some members see a link between our Universalist roots and our present-day culture
and religious practice. The founding minister of UUCSS, David MacPherson, definitely
came through the Universalist tradition; however, no current active members were
around during that time. Our second minister, Howard W. Oliver, was ordained in the
Methodist Church. Later ministers brought influences from the Unitarian side, insofar
as those divisions were meaningful for more than a few years after the consolidation.

Rev. Lyn Cox believes that the six-year period between ministers in the 1970s had a
huge impact on our culture: “To this day, the organizational structure and Constitution
of the congregation, and some of the ways members behave in response to
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ministerial authority, speaks to me of a congregation that is used to managing
practical affairs without the benefit of ministerial leadership.” That self-reliance has its
downsides (such as relying on volunteers rather than staff for many day-to-day
operations), as well as its benefits (for example, the generosity of our tremendous
musicians in sharing their talents with us).

We perceive ourselves as more welcoming to people of modest means than the much
larger UU churches in the Montgomery County. However, it’s unclear whether this
stems from our Universalist beginnings versus those churches being offshoots from
All Souls Church in DC during the A. Powell Davies era. Other factors may have been
the choices of the neighborhoods in which to plant the suburban churches, and their
relative wealth in the mid-20th century and today.

Rev. Cox has learned a lot about our history and culture since she’s been here; we
feel compelled to quote directly from an email she wrote to the search committee
during her first year with us.

"Something I have noticed at UUCSS that is different from other congregations is that
there is much less anxiety about using theological language. Other than All Souls
Church in DC, most other UU congregations I've observed have to dance around the
defensiveness of atheist humanists, who believe the only way to be inclusive is to
prevent theists or otherwise spiritual people from hearing their theology reflected from
the pulpit; from their perspective, God and spirituality are divisive…. [M]embers of
UUCSS are receptive to a variety of expressions of spirituality and Unitarian
Universalism…. [I]t seems like the members aren't pushing for one theological
perspective or another, they want to hear different perspectives. That may be related
to the Universalist heritage in that the Universalists held on to their Christian identity
for longer than the Unitarians, but were non-creedal at the time of the consolidation.
Meanwhile, the Unitarians in the mid-20th century had just had a growth spurt of new
congregations in the Fellowship movement; congregations that tended to be small,
lay-led, and fiercely Humanist. So Unitarian congregations founded in the 1940s
through the 1960s are more likely to have had anti-theist pressures in their liturgy and
identity for a good portion of the living memory of those congregations. UUCSS didn't
have that directly from their own founding, though there may have been some of
those influences from members transferring from other congregations."

In the November 2018 issue of our monthly newsletter, the Uniter, Rev. Cox wrote a
piece that we think really speaks to who we are (https://uucss.org/wp-content
/uploads/2018/11/UUCSS-Uniter-November-2018.pdf).

Here is an excerpt:

"I am hypothesizing that love is important to this congregation. You love the world, the
green world, and want to take responsibility in your loving relationship with the
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ecosystem. You want to increase accessibility, because you love each other in your
infinite variety of gifts and abilities, as well as the neighbors who have yet to arrive,
and you want this community to be open to all who would choose its unique duties
and joys. You want to dismantle white supremacy within the congregation and out in
the world, because, as Dr. Cornel West says, “justice is what love looks like in public.”
You love each other and the stranger, and so you want to do even better than you
already do in welcoming visitors and in embracing people along their journey from
prospective visitor to newcomer to member to mature member to leader. Out of love,
you want to be effective and authentic in your care for one another, connecting people
with companionship and resources in the congregation in the times of their great
turning points and rites of passage; organized in your response to a crisis among you;
perceptive in supporting people who may not be as privileged or popular; and
compassionately firm in the boundaries that create a space for healing and growth.
Your love for children and youth leads you to create places for a sense of belonging,
for equipping young people with tools for spiritual growth and responsible decision-
making, and for celebrating people of all ages just as they are. There is a great deal of
love in the congregation as you are, and great aspirations for the love that could flow
through the congregation as it may yet become."

Position Basics
Anticipated Start Date: August 2020

Term: N/A

Percent Time: 100% Time

Minimum Salary + Housing: $82,500

Benefits: Self-employment offset tax; Retirement Plan; UUA Health Plan; Disability
Coverage; Term Life Insurance; Dental; Professional Expense Allowance

Questionnaire
Description of minister's role in relation to other paid staff

The minister supervises, directly or indirectly, the other paid staff. Under the church’s
current constitution, the board retains the authority to hire those staff members and to
set terms of employment, in consultation with the minister. However, one of the Board
members is leading a task force that will propose major changes to our constitution at
the annual meeting next June. Their intent is to delete any language dealing with
employment decisions, with the expectation that such issues will be addressed in a
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Board policy setting out a process by which the minister will make such decisions. (All
changes to the constitution are dependent on the final approval of the congregation.)

The current policy is for the minister and board VP for personnel to work together on
staff job descriptions and evaluation forms. Job descriptions for staff have been
updated this year. An evaluation cycle was developed that includes goal-setting and
quarterly evaluations as well as support for senior staff's yearly evaluations of the
employees they supervise.

Another goal is to direct resources to hire a full-time Congregational Administrator
who would assume many of the duties of personnel and finance consistent with
Board policies. These duties are now divided among individual staff, the minister, and
volunteers.

The board has a strong interest in improving the church’s governance; last year it read
and conducted monthly discussions with the interim minister on the book
Governance and Ministry: Rethinking Board Leadership, by Dan Hotchkiss. We
recognize the need to examine ways of increasing the capacity of our professional
staff and volunteers.

Primary areas of focus for the minister in this role

Paid staff under the minister’s direct supervision are the Director of Religious
Education for Children and Youth, the Music Director, and the Office Administrator.
For those staff members, the minister gives frequent feedback and evaluations and
supports their efforts to maintain excellent RE and music programs and to run the
church office efficiently. The minister coordinates worship services with the Music
Director so that the music complements and enhances each service. The minister
coordinates intergenerational services with the DRE. The minister supervises the
Office Administrator in her work, and coordinates with her regarding the orders of
service and other forms of communication. A weekly meeting with senior staff builds
supportive relationships among them. See also the answer to Q43, “What
expectations does the congregation have for a minister around staff relations and
supervision?”

Desired strengths of the minister

According to the survey, what our congregation wants most in a minister is a spiritual
guide, an intellectual leader, and a person of character who models an ethical life.
Respondents prioritized ministerial functions, the top five being preaching and
worship service, community building, spiritual guidance, anti-racism and anti-
oppression work, and social action.

Participants in the cottage meetings were focused on our new minister as a partner:
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● To collaborate with us in creating a spiritual space to search across our theological
spectrum.

● To work with us in nurturing a beloved community that leads us to live out our
values more fully in the realm of justice within and outside our community.

● To collaborate with us in creating a shared, cohesive path forward.

● To bring strong executive leadership to our communities, including staff,
congregants, and volunteers.

● To help us more fully integrate our children and youth into the congregation through
intergenerational programs, religious education, and general connectedness.

We seek a partner who:

● Is both a gifted communicator and deep listener.

● Is passionate and skilled in the areas of racial justice and equity.

● Is present and active with the congregation, building ministerial relationships with
members, friends, and families.

● Brings new energy and ideas to enrich and enliven us.

Another theme that arose: We want a minister who will come to the congregation with
a sense of curiosity about the church, who will listen and learn to help us become
who we want to be. We want a minister who is aware of their own biases, racial and
otherwise, and would listen to the diverse perspectives of the congregants.

Ongoing momentum we would like to continue

With the departure of our two most recent called ministers (see Q13, “How the
congregation has evaluated its ministry and its history with ministers,” for context),
UUCSS has focused on rebuilding community and making connections, to create a
shared vision of how we learn and grow from that difficult experience. This shift in
called leadership has created space for self-reflection as a community, and for
identifying the aspects of our culture and work we would like to nurture, grow, and
reimagine. For example:

● We have worked with intentionality at rekindling a caring, safe environment through
healing circles, the healing task force, and living our congregational covenant.

● We have welcomed an interim minister, followed by a second interim minister, who
have created space for us to challenge assumptions about ourselves and our
community, such as how we worship, our organizational structure, what we value and
seek to prioritize, and our congregational identity irrespective of a minister.
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● The transition team and strategic planning task force have both used the “World
Café” program of small-group discussions for developing the strategic plan and at the
leadership retreat of the church.

The creation in 2019 of the first three-year rolling strategic plan represents the goals
and aspirations of the congregation. The taskforce that created the plan drew from
several sources of information from the congregation: from the survey and cottage
meetings done by the Search Committee about what we are called to do and our
vision for ourselves and our future, from the Programs and Operations committees
and the Board about their short-term and long-term goals and actions, from a
congregational World Café workshop, and from two coffee hour open meetings for
feedback on the draft matrices of goals and actions.

Five different themes were apparent:

● Communication, Connection, and Caring

● Organizational Improvements

● Stewardship of Our Physical Property

● Expansion and Revitalization of Programs

● Engaging with the Larger Community and Issues of Justice

The Strategic Planning Task Force continues to work to make the plan a living
document. The details of how the actions specified in the strategic plan will be
implemented are left to the group or committee involved.

We are also a congregation engaged in multicultural work and social justice issues,
and with a rich music program that is integral to church activities.

Last year Rev. Cox used theme-based worship based on themes chosen in
partnership with the Worship Committee. Having had success with these themes
during the year, Rev. Cox discussed with Catherine Boyle, our DRE at the time, the
option of using the Soul Matters resources in our RE program, as well as in worship.
Rev. Cox and Catherine, along with our RE Committee discussed this opportunity.
However, rather than adopt the entire Soul Matters RE program, it was decided to use
some of the resources provided by Soul Matters.

We began a small group ministry pilot program this year using the Soul Matters
curriculum in hopes of revitalizing our small group ministry programs. We currently
have several long- standing small groups known as Inreach groups, but these groups
do not have room for new members. If our Soul Matters pilot program is successful,
those current participants would be potential facilitators for groups that would begin
in the fall of 2020.

Settled Minister | UUA.org Application Portal https://ministrysearch.uua.org/listing/237

18 of 52 12/24/19, 10:34 AM



We understand and appreciate that our new minister will be involved in establishing
their own ministry. We want potential ministers to know that we are currently using
Soul Matters and would welcome its continuation if appropriate.

We completed a capital campaign in 2016 and have made plans to move forward with
repairs and renovations based on that campaign. We continue to explore ways to
make the congregation more inviting and engaging to new members.

Programs and traditions we want to maintain

We are a spiritually and theologically diverse community that seeks to live our faith by
building community through programs, rituals, and activities. We participate in rituals
such as the water and flower communions and holiday celebrations (e.g., Christmas,
Hanukkah, Passover, Easter egg roll). There have been LGBTQ services led by
members and/or the minister.

We have a long tradition of sharing joys and sorrows during the Sunday service; our
congregants lifted that up in the cottage meetings and congregational survey. (See
Q14, “What cottage meetings and surveys tell about the congregation.”) That said,
our interim minister is now introducing us to other ways to maintain the intimacy and
connectedness that practice has provided for many congregants. Among these
inclusive options are greater access to pastoral care, worship that helps people of all
ages experience caring, and opportunities such as healing circles (small group
worship events) to build depth in relationship among community members.

In terms of programs and activities, UUCSS merged two existing groups to create the
Racial Justice Task Force (RJTF), which focuses on racial justice and equity. The RJTF
holds events to help congregants explore ways to improve racial justice and equity
within and outside of UUCSS.

We are a UUA-accredited Green Sanctuary and have an active Green Sanctuary
Committee that seeks to integrate green practices and awareness into congregational
life. For example, that committee launched a church-wide program for using
compostable dinnerware for church events, led special recycling events, and pushed
for the higher-efficiency choice for Sanctuary HVAC replacement equipment. Green
Sanctuary lobbies for environmental protection legislation, leads an annual worship
service, and partners with other programs to make visible the intersections between
social justice and environmental issues. They are also assisting members with
information on green energy for their homes through community solar projects and
wind energy.

In addition, UUCSS has a long history supporting deaf access to congregational life,
including weekly ASL interpretation of worship services, on demand interpretation at
church-sponsored events, and an annual worship service led by our Deaf Access
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Committee.

This year we have a renewed focus on intergenerational engagement, including
multigenerational services, the YRUU-led worship, children’s choir, and family-
inclusive events such as an annual Halloween party and a Memorial Day cookout.

The Book and Chalice bookstore is open during coffee hour in the Community Room.
Its purpose is to provide religious books and supplies to members, friends, and
visitors of the UUCSS; to serve as an interest center to promote community within the
congregation; and to earn income for UUCSS operations.

Participation of children in the worship service, and the frequency of inter-
generational services

Traditionally, children and youth had been part of the Sunday service only about once
a month. Rev. Lyn Cox and the DRE and Worship Committee members are now
inviting children and youth to join every Sunday service for the first 15 minutes. The
congregation has responded favorably to this innovation. Multigenerational services,
with children and youth attending the entire service, occur approximately once a
month, and often feature stories, rituals for all ages, and performances by the
children’s choir.

Traditional holiday services celebrated outside of Sunday morning

On Christmas Eve, we usually have two services, with a social hour (lots of cookies) in
between. The earlier service features the annual children’s pageant and children’s
choir. The later service begins with a candlelight procession, followed by music by our
choir and seasonal readings. In some years, an intergenerational holiday orchestra
has performed traditional Christmas songs as part of the seasonal activities, usually
on the Sunday immediately preceding Christmas Eve.

UUCSS holds an annual Passover Seder organized by congregants who have a
connection with Judaism with involvement of the minister. Other special days (such as
Yom Kippur, Easter, the two solstices) are celebrated during the Sunday service or at
other gatherings.

Status of the congregation as a Welcoming Congregation

UUCSS has been a Welcoming Congregation since 1996. The Rainbow Alliance has
met and exceeded all the qualifications to renew our welcoming congregation status
according to the UUA guidance.

Status of the congregation as a Green Sanctuary congregation

UUCSS is accredited as a Green Sanctuary.
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Other ways in which the congregation lives its values

Since our inception, UUCSS has been active in civil rights and social justice direct
action, community service, and legislative advocacy – all vital to the life of the church.
Past ministers and members of our church joined the freedom marches in the South
in the 1960s. Our ministers and congregants continue that tradition of activism today
by lobbying in Annapolis and at the local level, marching for racial and social justice,
and being good stewards of the environment. In the fall of 2014 the church installed a
“Black Lives Matter” sign, visible from New Hampshire Avenue. We have deepened
our conversation and understanding of white privilege, fragility, and supremacy and
the way they play out in our community through training such as the “white ally
toolkit” and racial justice study circles.

We support Beacon House, an after-school program in Washington, DC, started by a
UU minister, for children in the Edgewood neighborhood, a low-income,
predominantly black neighborhood in Northeast DC. We have volunteered there,
provided financial support, and given Christmas gifts to those children. We have
provided a local middle school with food baskets for Thanksgiving and Holiday gifts
for children at the school. In addition, we support SOME (So Others Might Eat), and
we have been serving meals for 30 years at Shepherd’s Table, a Silver Spring-based
charity that also provides basic services and a wide variety of programs.

Once each month, we share the collection plate with a local organization, such as
Suited for Change, Anacostia Watershed, Montgomery Hospice, Deaf Abused
Women’s Network, All Hands and Hearts, Beacon House, the Association for Persons
with Severe Handicaps, UU Legislative Ministry of Maryland, Planned Parenthood,
Life Pieces to Masterpieces, Immigration Film Festival, Second Chances Farm,
Unitarian Universalists for Social Justice, Gandhi Brigade, and Greater Washington
Interfaith Power and Light.

Status of the congregation as an Honor Congregation

UUCSS is not an Honor Congregation but qualified as a Merit Congregation this year.

Lessons the congregation has learned about nurturing ministers and ministry

One lesson we’ve learned is the importance of establishing and abiding by ministerial
boundaries. As one senior member put it, "A minister cannot possibly support all the
causes the congregation espouses, nor heal all the wounds the world will inflict." A
minister offers us vital emotional support and intimacy, but most of us believe that
relationship must be professional and limited. A good minister knows how to set
boundaries, and a good congregation knows how to respect them.

Rev. Liz Lerner Maclay (2000-17) discussed setting boundaries when she first arrived
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(examples: she lived away from the church, and she kept her circle of friends
separate). Some distance helps the minister keep the balance they need to give the
congregation steady support and wisdom. Meanwhile, to the extent ministers do
share aspects of their personal lives with the congregation, we've found vital ways to
support them. When Rev. Liz got married, for instance, our congregation organized a
celebration after the wedding.

We know the importance of ministerial sabbaticals. They're an opportunity for rest
and growth for the minister, and for us to take care of ourselves while the minister is
away. We’ve had sabbatical teams handling the beginning and end of the sabbatical
periods for Rev. Liz Lerner Maclay and serving as the sole channel of communication
with her while she was away. We also support our minister’s participation in local and
regional denominational groups.

How the congregation has evaluated its ministry and its history with ministers

To provide historical context for this and other answers, this paragraph gives a brief
description of the events leading to the departures of our past two settled ministers.
The Board of Trustees hired Rev. Dr. Leon Dunkley as an assistant minister in 2012, in
part to relieve Rev. Liz Lerner Maclay of some of her responsibilities. The hire
anticipated Rev. Leon’s being called as an associate minister, which happened the
following year. At some point during the next couple of years, conflict arose between
the ministers, the exact nature of which has never been revealed to congregants. The
ministers sought counseling from outside sources, including UUMA good officers, but
eventually it became evident they were unable to continue working together. After
several months of deliberation, the board negotiated Rev. Leon’s resignation, which
occurred in September 2016. In April of 2017, Rev. Liz announced that she had
accepted a ministerial position in another UU church.

This ministerial crisis precipitated a congregation-wide evaluation of the UUCSS
ministry and its history. The board of trustees established an advisory group of church
members which became known as the healing task force. Its diverse membership
listened to congregants and made recommendations. The board also hired a
consultant, John Janka, who made recommendations. When our first interim minister,
Rev. Evan Keely, arrived in August of 2017, he and the transition team held a series of
cottage meetings to get to know congregants and gauge their progress in dealing
with the crisis. Our new archivist is also contributing to our understanding of our
ministerial history.

In fall of 2018, our current Interim Minister, the Rev. Lyn Cox, supported by the
transition team, hosted “history tea” gatherings of longtime members to learn more
about the congregation’s past. She learned about the very different experiences the
congregation has had of different ministers, and of the congregation’s experience

Settled Minister | UUA.org Application Portal https://ministrysearch.uua.org/listing/237

22 of 52 12/24/19, 10:34 AM



during its six year period with no minister. Longtime members drew the conclusion
that, though sometimes parting with a minister is painful, they did not want to return
to a time without a minister. The longtime members observed that it is important for
the minister to have a support structure of their own, and for the minister to be able to
communicate with the Board about creating balance and sustainability in their work.
Based on experiences with ministers before the most recent settled Senior Minister,
they felt the consequences of the minister working beyond their capacity were
detrimental to the congregation in the long run.

It was discussion at the history tea gatherings that led Rev. Cox to conclude that the
congregation responds well to a minister who is both warm and well-boundaried,
someone who is open-hearted about working with the congregation and yet clear
about the delicacy and professionalism required of this role. Aside from comments
about ministers, longtime members reminisced about camping trips and retreats,
church-wide social justice projects, and musical groups that were started and
nurtured by the congregation. Overall, the history tea gatherings revealed a
congregation that values fellowship and mutual support, has a history of
accomplishing great things with few resources, and cherishes its heritage as a
Universalist church plant. (More on what was learned is included below in the
description of the congregation’s religious, political, and social history.)

Our search for a new minister, with the attendant cottage meetings and survey, has
focused the entire congregation on our expectations of a minister, and how we can
best partner with that person in carrying out our mission. The board has chartered a
Committee on Shared Ministry. This committee is a continuing body whose purpose is
to strengthen the quality of ministry within the congregation. It serves as a support
group for the minister(s) and as a communication channel between the minister(s) and
members of the congregation. It does not evaluate the settled minister’s
performance.\

What cottage meetings and surveys tell about the congregation

Throughout the congregational record, we have frequently referred to information we
gleaned from the survey and cottage meetings. Cottage meetings were held in both
the fall of 2018 and fall of 2019. Here are just a few highlights.

The members at cottage meetings were asked how they would describe the
congregation:

● Dynamic, committed to inclusivity and welcoming of visitors

● Personal

● There is a tension within the church between programmatic and pastoral: we
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sponsor many activities (where congregants can forge relationships) and yet we value
the intimacy we’ve enjoyed as a result of our smaller size

● Multi-generational

● A congregation that loves music

● Activist

The members felt that we need more money and better stewardship of our money in
order to improve in the areas of leadership and management, specifically the staffing
and running of the church. The church realizes that volunteers currently perform
several jobs necessary to the day-to-day operations of the church such as webmaster
and social media, accounting, grounds keeping, etc. In addition, church members are
very involved in the ministry tasks of the church such as social justice, religious
education, etc. and the combination of the two leads to volunteer burnout. Therefore,
many congregants feel that changing the “business side” of running the church,
whether through hiring additional staff or restructuring the leadership of the staff with
an executive position (the Congregational Administrator mentioned above), would be
very beneficial and allow volunteers to be better organized.

Regarding ministerial leadership, the survey asked congregants to rank the
importance of various aspects of a minister's job. The largest group by far (50%) said
that "spiritual leader" was the most important.

We asked the congregation to tell us what changes they would like to see in the next
few years; their “wish list” included:

● We need to improve our buildings and grounds, particularly by expanding parking
capacity, beautifying outdoor spaces, and enhancing accessibility.

● We would like to professionalize some of the activities that are currently covered by
volunteers.

● We want to increase the racial diversity of our congregation, fight white supremacy
and support racial justice.

● We want to better coordinate our social activism.

● We want to articulate a clear vision for our church.

In the survey, the congregation identified “the sharing of joys and sorrows” as a
favorite aspect of Sunday services; almost half said it was “extremely important.” Our
Interim Minister has been showing us alternative ways to practice this sharing. At
present, we practice written joys and sorrows in about half of our services. With this
method, those who wish to have their joy or sorrow held in the sacred space may
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write it on a form and place it in the basket at a designated time during the service,
perhaps during a time when congregants may light candles, release a stone into
water, or participate in a ritual for the season. Congregants mark on the form if they
wish to have their joy or sorrow read out loud during the service. If the joy or sorrow is
not meant to be shared out loud, it is shared later with senior staff and the lay
ministers, who can follow up on sensitive concerns. The written version of joys and
sorrows is preferred by our Deaf members, by those who don’t like to be the center of
attention, and by those who find comfort in the shared ritual of coming forward
together. During multigenerational services, children often participate in written joys
and sorrows. In about half of the services, we practice joys & sorrows through open
sharing at the microphone, with congregants coming forward to address all who are
assembled in worship. This option is preferred by those who feel that they know other
members well, by those who find solace in looking at the faces of the congregation as
they share their tender moments, and by some members who come from a tradition
of sharing testimony in worship. Changing the ritual so that it follows different models
at different times has been hard for a few members, but most have adapted and many
have warmly embraced the new ideas. Those who have complained are outnumbered
by those who come forward for written joys & sorrows and who rarely or never share
through spoken joys & sorrows.

The work that the minister(s) is expected to do on their own

Identifying work that the minister is expected to do on their own is challenging,
because so much is done in collaboration with others – with other staff, lay leaders,
and congregants. In general, the minister is expected to carry out typical
responsibilities of congregational ministry, including worship and pastoral care as well
as overall leadership of the congregation, working together with the Board of Trustees
and laity. Some examples of the type of work that a minister at UUCSS handles
primarily on their own include:

● Exhibiting spiritual leadership and initiative, providing assistance in setting and
articulating the church’s vision.

● Exerting authority over all worship services, whether or not directly involved in
planning or leading the service.

● Providing confidential pastoral counseling and supervising lay ministers.

● Using the Discretionary Fund for pastoral emergencies such as medical care,
funeral expenses, preventing utility shut-off, and preventing congregants from losing
their housing.

● Conducting rites of passage for members.
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● Supervising the staff team: holding individual meetings with staff, mediating
situations among staff as well as between staff and congregants, and finding
resources for staff within the wider UU universe.

● As an ex officio, nonvoting board member, providing advice and counsel to the
board on all policy matters and other business at hand.

● Encouraging and supporting congregants who are managing major initiatives within
the congregation.

● Sending written communications to the congregation, e.g., Uniter articles, website
blogs, Facebook posts and emails.

● Researching and studying topics relevant to their development as a minister,
including both spiritual and theological study related to best practices in the field of
parish ministry.

● Connecting with other ministers and leaders in the local, regional, and national UU
movement.

● Connecting with local religious leaders outside the UU movement.

● Maintaining boundaries and modeling self-care.

The work that the congregation is expected to do on their own

The following is a list of general assumptions about the work the congregation is
expected to do on its own, but these could be enumerated more formally if the
expectations were developed and agreed upon together:

● Contributing to, creating, and then living out the church’s mission and vision.

● Demonstrating effective leadership and teamwork.

● Supporting the church to the best of their abilities through time, talent, and
resources.

● Supporting the Sunday services including volunteering in the choir, on the Sunday
support team, and as worship associates.

● Landscaping the grounds of the church, which is done by volunteers several times a
year.

● Participating in fundraising activities such as the church auction by helping to run
the auction and by providing items or events, as well as contributing through the
annual budget drive.
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● Supporting church activities, such as the annual weekend at Catoctin Mountain
Park (organizing, participating in meal preparation, running activities such as talent
shows, etc.)

● Communicating issues or concerns that may arise in a forthright and respectful
manner.

● Bringing curiosity and compassion to relationships while adhering to the church
covenant.

● Engaging in reading and personal development to continue to deepen their
understanding of Unitarian Universalism.

The work of the congregation and minister(s) that is shared by both

Examples of work that is shared between the minister and board and lay leaders
include:

● Taking responsibility for the leadership and ministry of UUCSS, working on strategic
planning.

● On occasion, developing and leading worship services.

● Committing to an ongoing process to address the ways systems of oppression
within and beyond UUCSS are perpetuated, and collaborating on the development of
a joint process of reflection and growth to ensure progress.

● When issues, concerns, and conflicts arise, addressing the issues at hand,
recognizing that conflict is an inherent part of making choices within a diverse faith
community. Making space to thoughtfully consider how differences in identity,
experience, or power might be a factor in any conflict.

● Administering business operations.

● Working on staffing and personnel matters, according to terms outlined in the letter
of agreement.

● With the minister consulting as needed on councils and committees, identifying
together the best ways for the minister and committee members to communicate and
stay engaged and responsive to one another.

● Monitoring and nurturing the health of the congregation’s ministries.

● Maintaining a view “from the balcony” to discern the big picture of the congregation
and its path forward.

Examples of work shared between the minister and the congregation as a whole
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includes:

● Getting to know one another and building community.

● Engaging with the social justice ministries of the church.

● Affirming a mutual commitment to address the systemic prejudices and biases
found within all parts of society.

● Ensuring that the minister, staff, and all members of the congregation are trained to
understand, welcome, and better serve a multiracial, multiethnic, increasingly diverse
community, and enhancing the ability of each individual to live our values of justice,
equity, and interdependence.

● Providing pastoral care in small groups.

● Guiding and encouraging lifespan religious education.

● Creating and maintaining a covenantal relationship between minister and
congregation, modeling right relations.

● Maintaining the vision of a path forward, “the big picture,” in a process that
engages the entire membership.

● Giving encouragement in both directions to develop, nurture, and sustain programs
that live out our UU values.

Work of the congregation done by other staff

Work being handled by other staff. The staffing plan and key position descriptions are
being provided as part of the congregational record and packet. As a brief recap,
here’s a quick look at the minister’s senior management team:

● Director of Religious Education for Children and Youth (Currently an Interim position)

o Overview: Responsible for the overall day-to-day operation and development of the
children and youth RE program. This includes developing the RE program,
coordinating RE volunteers, supervising RE staff, supervising the administration of the
RE program, promoting and facilitating communication within the church and with the
larger community, creating and leading children’s and intergenerational worship.

o Supervises: RE Administrative Assistant, nursery staff lead, nursery staff, and
summer RE coordinator.

● Music Director

o Overview: Responsible for the overall week-to-week running, performance, and
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development of the music program at the church; supports the life, values, ministry,
principles, and purpose of the church. This includes maintaining a music program that
stimulates and challenges participants and provides spiritual inspiration to the
congregation; leading the choir; leading and coordinating the selection of music and
use of musical instruments; promoting and facilitating communication about the
music program within the church and with the larger community.

o Supervises: Pianist

● Office Administrator

o Overview: Ensures the efficient and effective management of the administrative
operations of the church. This includes managing the rental of facilities,
communicating with members and visitors, providing support for Sunday services,
maintaining the membership database, providing oversight of the church office.

o Supervises: Sexton

Description of a typical Sunday at the congregation, including a typical Sunday
worship service

November 3, 2019, was a typical Sunday. Rev. Lyn Cox and our interim RE Director,
Marsha Thrall, led the worship service, entitled “Be Prepared,” at 10:30. In this
worship service, we heard about paying attention to the needs of the present moment
and our readiness to cross the next threshold, whether it comes at an expected time
or not.

A coffee hour followed the service. Donations of food were collected for SOME (So
Others Might Eat), a service organization that serves the homeless and other needy in
Washington DC.

During the afternoon, a Memorial Service was held in the sanctuary for a young
woman who was raised in UUCSS and whose mother is a member

Religious education and exploration in the congregation for children, youth, and
adults

An Interim DRE, Marsha Thrall, has been hired. This is the first year of what is
expected to be a two-year interim RE period. (Her predecessor, Catherine Boyle, left
in the summer of 2019 to take a new position as the Director of Family Ministries at
the UU Church of Berkeley in California.) Michael Knaapen is her energetic and
creative assistant who especially supports our very active Young Religious Unitarian
Universalists (YRUU) group, which has a building to itself (the original horse stable on
the grounds).

UUCSS serves children and youth from preschool through high school. Traditionally,
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this has been a theme-based religious education program focused on UU history,
Judaism and Christianity, and world religions, in a three-year cycle. The “three pillars”
model is one of the things under consideration during the interim RE period. In ninth
grade, youth attend Coming of Age classes prior to joining YRUU, our high school
class. We also offer Our Whole Lives (OWL), a comprehensive, lifespan sexuality
education curricula, for K-1st grade and 4th-5th grade on an annual rotating basis,
with 7th-8th grade OWL offered nearly every year. Our most recent Coming of Age
service featured six teenagers. Another service every year is the bridging ceremony.
Eight students completing their high school educations participated last spring.

Each RE class starts the year by creating a class covenant that is posted each time
the class meets and guides the children and youth in how the class will run. RE
teachers are volunteers from the church community who attend a yearly training and
receive curricula according to the class they are teaching. During RE classes,
teachers may spend time reading stories with the children and having the children
interact and connect to the story by completing an arts-and-crafts activity, creating a
skit, singing a song, or participating in a class discussion and reflection. Youth will
often participate in an RE class by learning about current events or current dilemmas
in society and discussing how they feel about those situations and how they can
actively participate in the community around them to make their voices heard.

A few traditions (new and old) that are important in RE at UUCSS include: the YRUU-
created Halloween haunted house, where children can choose among different levels
of scariness; the play performed by RE children during the family service on
Christmas Eve; the Halloween and Valentine’s Day parties for RE families; and the
newly added Labor Day pool party at a local public pool. UUCSS children often
comment how much they love participating in the two family camping trips organized
each year as an extension to RE, usually in September and June. These family
camping trips, organized by Families LUUV (Living UU Values), allow for the families of
UUCSS (those with children and those without) to come together for a weekend of
fun, fellowship, hiking, swimming, cooking, and sleeping in the out-of-doors.

How the congregation defines good preaching and worship

We are a multifaceted community, drawn to inspirational and religiously diverse
sources that challenge us in our search and incorporate the full range of our spiritual
sources into worship. We honor multiple paths, perspectives, and traditions, and do
not have one dominant theology.

Here is a synthesis of responses from the cottage meetings: Our worship services
touch head and heart, with a nice blend of intellectuality and spirituality. We treasure
sermons that are both meditative and thought-provoking, drawn from a plethora of
world religions, human experience, and philosophical discernment. We want services
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that inspire us to be better people and to live our UU values out in the world, as
individuals and collectively as a congregation. Our lay-led services surprise us with
the breadth of knowledge and talent within the congregation. The congregation values
moments of vulnerability and pastoral support in worship, such as through written or
spoken joys and sorrows or other rituals. At every service, an ASL interpreter makes it
possible for us to minister to our Deaf community. Our flourishing music program
fosters creativity, inclusion, and broad participation. Our talented musicians skillfully
integrate a wide variety of music into our services and other events.

Things a prospective minister should know about the theologies of the
congregation, including where to find inspiration, comfort, and conflict

The survey results underscored the diverse theologies of our church. Here are some
examples:

● About an equal number of respondents agreed with each of two opposing
statements: “I had a [good/bad] previous experience with a faith tradition other than
UU” (33% said “good,” while 29% indicated “bad”).

● When asked if other faith traditions were a current part of their spiritual lives, many
said yes; the most common answers were Buddhism (30%), Religious Humanism
(29%), Christianity (21%), and Judaism (15%).

● When asked whether they agreed with the statement, “I am an atheist,” 37% agreed
or somewhat agreed.

● Only a small number (7%) said they are not interested in spirituality.

The survey and cottage meetings did reveal a moderate level of theological tension,
with a few congregants feeling that a particular type of faith was receiving too much
“airtime” (Christian teaching in particular, or theistic spirituality in general). On the
other hand, our interim minister has noted that there is much less anxiety about using
theological language than in other UU congregations. Survey responses show a
strong interest in respect for nature as a form of spirituality — more than half of
respondents agreed with the following statement: “The powers traditionally attributed
to a supernatural deity are inherent in the natural world, which is the focus of my
respect and devotion.”

Survey respondents were also invited to give written comments about their spirituality.
One response is probably representative of many of us: “I believe most every religious
tradition or faith has glimpses of a higher spiritual truth, but none have a monopoly on
it.... Whatever it is, it is so much bigger and deeper and vaster than us that we cannot
ever understand it. Like an ant to quantum physics equations.”

Ways the congregation handles conflicted situations
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At one time, the congregation had a “right relations” committee to help mediate
conflicts among congregants. The committee disbanded after a period when there
was no call for its services. Extensive work on boundaries and identifying acceptable
and unacceptable behavior resulted in adoption of a congregational covenant. The
Program Council Handbook has a brief section on resolving conflicts, referencing the
covenant and telling an unhappy congregant to speak with the offending party, and, if
that fails to resolve the problem, to consult the minister or the VP for Personnel.

As the dispute erupted between our two ministers in 2016 (see Q13, “How the
congregation has evaluated its ministry and its history with ministers”), about a
decade had passed since the covenant’s adoption; of course, many new people had
joined the church during that period and were unaware of the covenant.

The senior minister, who stayed at UUCSS another ten months after the associate
minister’s departure, was herself the target of some congregants’ unhappiness, and
thus was not well positioned to help the congregation manage the crisis. The nature
of the conflict between the ministers, and the agreements made during the negotiated
resignation, meant the board was bound by confidentiality rules not to reveal details
of the dispute. Board members also explained to the congregation their desire to
protect the reputations of both ministers.

The advisory healing task force and a consultant hired to provide support to the board
submitted findings and recommendations to the board, which shared those reports
with the congregation, including holding an open meeting about them. Both reports
will be included in our packet. Despite all these efforts, some members left the
church, either through formal resignation or failure to attend services and fulfill
pledges. One who eventually left was the board president.

Substantive conflict at congregational meetings in 2016-17 was exacerbated by
procedural issues involving Robert’s Rules of Order (required by our constitution). The
board has ameliorated these by holding information sessions before subsequent
meetings, and giving an overview of Robert’s Rules at the beginning of the meetings.

The Board will engage with a consultant from the UUA Central East Region staff in
early 2020 on work related to the strategic plan goal of increasing skills in dealing with
conflict. The strategic plan suggests re-considering policies and procedures for
conflict in 2020-2021.

Role of music and the arts in the life of the congregation

Music at UUCSS

As the results of the cottage meetings and the congregational survey will attest, music
is truly a beloved and integral part of UUCSS congregational life. The survey results
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confirm that many people cite music as what first attracted them to UUCSS, and as a
key element in why they stay.

UUCSS strives to provide a music ministry all can enjoy, either as performers or
listeners. The program offers a wide variety of music with diverse styles and
ensembles designed to enhance the worship experience and strengthen community.
All Sunday worship services incorporate live music from one of the church ensembles
or guest musicians, as well as congregational singing from the UU hymnals. The
following is a short description of each of the musical ensembles at UUCSS.

● Our main choir, the Sanctuary Singers, perform a diverse array of styles of music,
including contemporary UU, classical, gospel, chant, jazz, and early music, normally
two Sundays per month during the regular church year, with summers off.

● The UUCSS House Band, with experienced players and singers, performs
contemporary rock, jazz, and other popular music during the regular church year.

● The A Cappella Group is a small ensemble that sings mostly contemporary, folk,
and popular music one Sunday per month on average during the regular church year.

● As the name indicates, the Folk Ensemble sings the more intimate folk music
repertoire, often accompanied by flute, guitar, piano, and other instruments.

● The UUkes, a ukulele ensemble, gathers for an informal strumming circle once a
month. Members have an opportunity to play during church services on occasion.

● The Holiday Intergenerational Orchestra is a lively group of instrumentalists who
convene in December and play favorite holiday songs for the congregation sing-
along, usually held on the Sunday before Christmas Eve.

● The children’s choir performs regularly; a congregational favorite is the Christmas
pageant, where the children’s choir is featured.

The music program also sponsors concert series and artists-in-residence.

● Jazz@UUCSS is a quarterly concert series presented in a collaboration between the
UUCSS music committee and jazz scholar Bertrand Uberall. Our vision is to create an
affordable, listener-friendly performance venue for jazz in the DC area, create new
audiences for outstanding young jazz musicians, and foster connections between
UUCSS and the local community.

● The music committee sponsors artists-in-residence, in which nationally or
internationally recognized musicians collaborate with UUCSS musicians to conduct
workshops, provide concerts, and lead music during Sunday services. The program is
designed to enrich the entire community both inside and outside of UUCSS. Past
artists have included celebrated UU songwriter/guitarist Jim Scott and prominent
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Tulsa-based UU gospel artist David Smith.

● Through the work of the Music Director and the music committee, UUCSS is one of
the original congregations selected for involvement in a multi-year interfaith
collaboration with churches in the east county area of Montgomery County, led by a
premier performing arts center in the region, Strathmore. This collaboration has come
to be known as “Bloom.” Through Bloom, artists-in-residence from Strathmore
perform with church choirs of diverse faiths and put together special programs with
one another. Most recently, the UUCSS choir and instrumentalists performed in an
interfaith program held at the People’s Community Baptist Church commemorating
the anniversary of the march on Selma.

The arts at UUCSS

Throughout its history, UUCSS has been blessed with congregants who have been
gifted artists specializing in many different genres: painting, drawing, ceramics,
sculpture, stained glass, textiles, and others. Two of the most significant contributions
of these skilled artists are the memorial quilts in the sanctuary and the stained glass
windows.

● One of the most iconic elements of UUCSS décor are the memorial quilts that hang
prominently in the sanctuary. The quilts were designed by long-time member Daisy
Grubbs, an artist who worked in many different media. The quilts were then sewn and
assembled by members of UUCSS. There are two series of quilts:

o The Blue Series – “Flaming Chalice” serves as the center panel of a triptych for the
new sanctuary when it was built, flanked by “Seascape” and “Constellations.” These
hang directly behind the pulpit at the front of the church.

o The Windows Series – These four quilts depict the UUCSS gardens and grounds
spanning the four seasons. They hang to the left and right sides of the pulpit.

Each of the quilts contains the names of UUCSS members who have passed away. A
surviving family member or close friend embroiders their name. The “Constellations”
quilt contains the names of the departed children of congregants. As Daisy Grubbs
once wrote, “… the quilt is not just a list of names but a story about individuals who
came before us and prepared a place for us here. We now give them a place to be
remembered.”

● UUCSS has two beautiful stained glass windows that were both designed and
crafted by members of the congregation. The first, designed by member Charlie
Schnetzler in the 1980s, is an artistic rendering of a flaming chalice. The glass for this
window was taken from existing glass that became available when the community hall
was renovated; it still stands in the community hall. This design has been made into
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enamel pendants that are bestowed on our youth when they complete the Coming of
Age experience. The second stained glass window is an abstract design located in
the sanctuary foyer. Members of the congregation designed and built it. What the
quilts and the stained glass windows have in common are that they all resulted from
the inspiration, artistic vision, creativity, skill, and communal effort of UUCSS
members.

● Annually, usually as the winter holidays approach, UUCSS hosts an arts and crafts
bazaar, where members and friends sell their handmade goods: jewelry, knit and
crocheted items, tie-dyed clothing, holiday ornaments, paper crafts, ceramics, food,
and almost anything else that could come under the umbrella of “handicraft.” Guest
vendors are also invited to participate. This is a popular event, and showcases the
many talents within the UUCSS community. UUCSS young people sell their crafts
during this fair as well.

● A particularly talented tie-dyer and other tailors and embroiderers have produced
stoles as gifts to ministers, stoles for the Sanctuary Singers, and seasonal lectern
covers.

The governing structure of the congregation and how the minister is a part of
this structure

The Board of Trustees has nine members. A nominating committee, itself elected by
the congregation, presents the congregation with a slate of three people each spring,
to be elected for three-year terms. There are three vice-presidents – finance,
personnel, and planning – as well as a secretary and five at-large members. From
among the continuing members, the board chooses a president to serve a one-year
term. This is a recent change, designed to ensure that the president has governance
experience and doesn’t burn out during a three-year term. In another recent change,
the board chooses from among its at-large members the chair of the Program Council
and the chair of the Operations Council, each for a one-year term. The minister is an
ex-officio member of the board. Organizational charts will be provided in the packet.

The Nominating Committee’s charge is to provide a slate of candidates for board
positions. UUCSS does not have a formal program for recruiting volunteers or
developing leaders. Once the Nominating Committee is given a list of upcoming
board vacancies, the committee recruits potential board members by asking current
and past church leaders to identify possible candidates. To hear from a broader
spectrum of the church, it holds informational meetings to describe the positions and
solicit nominations, and distributes questionnaires, asking people to recommend
those whom they recognize as strong committee members or leaders, or who have
made a strong impression during gatherings such as book groups or church retreats.

As the committee considers whom to recruit, it evaluates the candidates’
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qualifications, both in terms of the specific skill-set required for the position (if finance
or personnel VP, for example), and in terms of the diversity they might bring to the
board. It tries to build a board that can offer a wide range of perspectives based on
race, age, gender, sexuality, relationship status, parenting status, socioeconomic
status, length of time in the church, and areas of church involvement. It also seeks a
balance of personality types: candidates who will ask challenging questions and
candidates who will work well as a team. Once new board members have been voted
in, they are encouraged to attend regional training about church leadership.

How the work of the congregation happens

A multitude of members and friends share UUCSS responsibilities for getting the work
done. At least once a year, the board convenes a retreat that includes the minister,
committee chairs, and other lay leaders. Participants set goals and agree on priorities.

The Program Council is responsible for organizing and maintaining the major work of
the church. The Council includes the chairs of the following committees: Membership,
Worship, Religious Education, Racial Justice, Rainbow Alliance, Green Sanctuary, and
Music. The 2019 Strategic Plan calls for a change of emphasis on the Program
Council, to evaluation of programs and development of programs to fill unmet needs.

Directly under the board there are currently two groups with important responsibilities:
the annual budget drive team and the capital campaign and capital improvements
committee.

A new Operations Council organizational structure created the new position “Chair of
the Operations Council,” held by a board member selected by a board vote for a one
year term. The goal of this change was to improve communication and interaction
with the board, following the successful model of the Program Council and its
chairperson. The Operations Council coordinates the activities of its four member
committees: the Audio Visual Technology Committee, the Administrative Operations
Committee, the Property Committee and the Information Technology Committee.

UUCSS members also take on leadership roles in planning such annual events as the
auction, the weekend retreat at Catoctin Mountain Park, the women’s retreat, the
fellowship dinner, and the Passover Seder.

Recent successful work of the congregation

Responding to national events.

When there are national crises, UUCSS has been a place of support and starting point
for social action. Because of our proximity to the nation's capital, UUCSS has
participated in many marches, rallies, and protest events on issues including climate
change, immigration, gender equality, racial justice, and LGBTQ rights, among others.
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Here are some recent examples.

UUCSS responded to national events relating to violence against black lives by:

● Hosting healing circles, such as the one attended by 50 people following the grand
jury results for the officer who killed Michael Brown, and the one following the killing
of members of the AME Church in Charleston.

● Joining national marches, such as the Million Mom March in DC, supporting
mothers who lost sons to police violence, and a march for Black Lives Matter.

● Organizing and/or joining with other members of our faith, such as the Black Lives
Matter vigils held at the UU Church of Columbia (MD) and a watch event of the BLUU
teach-in following the UUA hiring decisions.

● This past year has seen the reinvigoration of the LGBTQ Task Force now renamed
the Rainbow Alliance. Meetings of the Alliance have 12-15 participants and 40 church
members subscribe to emails from the group. The Alliance has organized 3 services
related to gender identity and/ or sexual orientation, ensured we honored key
historical/ critical days of remembrance in LGBTQ history and conducted two small
and one formal educational seminars and sessions for the congregation.

Auction. One of the most attended events of the year is the church auction in early
November. The annual auction offers about 100 different events or gatherings
designed by UUCSS members (e.g., “grown-up game night,” theme dance parties or
dinner events), in addition to many more services and items; it earns about $30,000
for the church. Since 2000, our ministers have played an important role in the auction,
typically serving as one of the auctioneers and also donating events and items (e.g.
“you pick the sermon topic”) as part of the auction. The fun that we have when
“selling” our own creativity to one another is really priceless, and the auctioned events
are a large part of how we build community.

Fellowship Dinner. Every year the congregation holds a fellowship dinner at the
church. There is dining and entertainment, sometimes including dancing in the
sanctuary, while younger children have fun downstairs with food, games, and movies.

Retreats. Almost every year over the last 40 years we have organized a fall retreat at
Catoctin Mountain Park (Friday evening - Sunday afternoon). Events include
campfires, outdoor sports, and improv theatre. Since almost everything, including
meals, setup, and cleanup, is done by the congregation, the registration costs are
minimal (about $40 per adult). About 100 people attended this year. The Women’s
Retreat in the spring is another treasured tradition. From Friday evening through mid-
day Sunday, several dozen women (though not ministers) ranging from 18 to 80 years
old have gathered at the Claggett Retreat Center near Sugarloaf Mountain for
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sessions of learning and reflection on a particular topic, arts and crafts, music and
dancing, walks, alone time, and opportunities for meaningful connections.

Inreach Groups. The church has a long-standing small-group ministry program,
consisting of “inreach” groups. A pilot Soul Matters small group ministry has been
formed in the last year. Creative Aging, groups made up of senior members of the
church, have been meeting for years and welcome new members.

The work within the congregation which is slow, stuck, or not attended to

One area that struggles for support by either volunteer or staff work is
communications. We redesigned our website a few years ago but have struggled to
keep it updated. A team of three volunteers are currently supporting it by updating
content upon request, but they do not create content or manage branding. The
church newsletter stopped production for a couple of years after the volunteer editor
stepped down but two new volunteers have taken over, editing and producing an
excellent monthly newsletter. The Office Administrator issues a weekly all-church
email, yet its format is elementary. It’s quite lengthy, in part because some
announcements are repeated for months. The Administrative Operations Committee,
which is a resource committee for the Office Administrator, is planning to purchase
email marketing software and to support the Office Administrator in changing the
format and editorial policy of the weekly email in February or March of 2020.

Work that is not getting handled at all. Below are some things that illustrate gaps in
the system and work that may be falling through the cracks or not handled very well.
Note: This list is not in any order of priority or importance.

● Adult religious education: The responsibility of the DRE is children and youth
religious education. In the past, there was a small committee of congregants working
with the former associate minister to plan adult RE. That ministerial position no longer
exists. There’s no systematic way that adult RE is currently being managed. As a
stop-gap measure, the former DRE held a series of classes on UU history, and in the
last year initiated classes on world religions. The program council has sponsored the
UUA Common Read. Having a team to lead adult RE would be of great benefit to the
church.

● Gaps in achieving goals: Even with all the church programs that are operational,
there are gaps in how well things are being handled. Many of the same people step
into multiple leadership roles, and most committees are actually quite small.
Committees and teams frequently have lofty goals but not enough people-power or
time and energy to accomplish those goals. There is a desire among congregants to
spread out the lay leadership more broadly, yet attracting volunteers to fill these gaps
is difficult.
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● Tending to buildings and grounds: UUCSS has a sexton on staff and a volunteer-led
property committee; nevertheless, the needs are much larger than those people are
able to manage, despite valiant efforts by some volunteers. People work hard, yet it’s
just a drop in the bucket. One item on many people’s wish list: increased funds for
proper upkeep of the buildings and grounds.

● While the church sponsors many events that could attract people from the wider
community, especially in the area of music, broader publicity for these events to those
outside the church or UU circles is limited and sporadic.

● During the cottage meetings, many people talked about social action and social
justice work as an important aspect of the church. Yet many feel that the work is
somewhat splintered. Our most active social action is centered around work
sponsored by the green sanctuary committee, the Rainbow Alliance and the Racial
Justice Task Force. In the past there was a social action committee that served as an
umbrella for efforts. The Program Council is considering proposals for linking the
teams that do social justice work.

How money is raised within the congregation

A volunteer stewardship team coordinates the annual budget drive (ABD). The ABD
team is now a year round activity rather than being re-activated once a year. The ABD
chairs train stewards to meet with potential pledgers. Some years the meetings are
one-on-one; some years we use small meetings and other less time- and volunteer-
intensive appeals.

Capital campaigns have been conducted twice in the last 30 years or so, one to
support the current sanctuary building (built in 1992) and one in 2015 to support
further improvements (currently underway). For the 2015 effort we hired a fundraising
consultant. Aside from capital campaigns, we only allow fundraising that goes directly
to the general operating fund, with two exceptions: our music program sustains itself
in part by ticket sales for performances and workshops, and our YRUU group raises
funds for a quadrennial trip to Boston.

Our annual auction, a very popular social event, raises about $30,000 each year.

Our yearly rental income is around $100,000. We have two long-term tenants that
have a permanent presence in our buildings (a nursery co-op and a Montessori
school), and other long-term or occasional renters.

Legacy gifts are added to our endowment, which is invested in a socially responsible
Domini Investments fund. We are in the process of dissolving a number of very small,
restricted funds that were established as memorials. We did have one memorial fund
that was substantial and used quite beneficially in accordance with the wishes of the
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donor’s family, so we do not entirely reject the possibility, but in general our policy will
be to deposit both legacy and memorial contributions into the endowment. The
endowment is still quite modest (around $65,000); we do not currently make transfers
from interest/gains to the operating budget.

The most recent capital campaigns in the congregation

In the summer of 2013, coming out of UUCSS's strategic plan, a team assessed the
current state of the buildings and created an extensive process to gather feedback
from the congregation on what would be important for them in a future campus. This
team became known as the "DreamBuilders." Working closely with an outside firm,
Studio Twenty Seven Architecture, this team ultimately created a 20-year building plan
for the campus. Produced in the spring of 2015, the plan outlines the conditions of
the church buildings in depth.

Following the creation of the master plan and a feasibility study in the fall of 2015, the
congregation decided to embark upon a capital campaign. It was understood that the
congregation was not trying to raise the $10 million estimated cost for the full 20-year
plan, but that we would raise as much as we could toward that vision. The campaign
raised five times the annual operating budget with commitments of $2.1 million – a
successful campaign. The campaign also included an operating reserve to offset a
long-standing challenge in annual budgeting: we always spent all our revenue and
thus had no real reserve.

In the post-campaign period, the church has struggled to maintain its previous level of
membership, due to the conflict between the previous ministers and the aftermath of
their departures. Based on these events, the anticipated income from the campaign
was reduced to $1.46 million.

Debt that the congregation has

We have a mortgage that will be paid off in 2023. The outstanding principal is about
$230,000.

How the congregation feels about its stewardship

The congregation takes seriously the various aspects and complexities of our
responsibilities – from the financial requirements to support the church and our
facilities to our relationships with one another. We have completed a capital campaign
to better support our physical space and are at the cusp of major work on the
sanctuary building. The congregation approved a new operating structure to
designate a board member as chair of the operations council, which allows better
integration of our property management and other operations into the leadership
structure.
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Role of the minister(s) in stewardship

During the annual budget drive (ABD) the minister works with the ABD chairs in
determining the guiding theme, something that will resonate with the congregation
and which sermons can be crafted around. The minister serves as a resource to the
ABD chairs in discussing church priorities and challenges, and remains readily
available to them. Throughout the campaign, the minister helps educate the
congregation about financial giving and inspire them to contribute to our beloved
community.

During a major capital campaign that the church conducted a few years ago, the
minister was directly involved through her ex officio role on the Board and was also
advising the capital campaign team, participating in a majority of that team’s
meetings. Ministers have maintained a strong presence at ABD and capital campaign
kick-off events and culminating events, helping the volunteer teams design the
programs and participating in them.

The ten largest pledges within the congregation

$14,240.00, $9,480.00, $8,899.00, $8,500.00, $8,360.00, $7,500.00, $7,100.00,
$6,995.00, $6,940.00, $6,900.00.

What a prospective minister should know about the building and grounds for the
congregation

The UUCSS campus is a 1.8 acre site, comprised of three general areas: buildings
and courtyard, a parking lot, and a perimeter landscape buffer. There are four
separate structures. Worship, communal and educational activities take place in an
8,766-square-foot sanctuary building completed in 1992. On the second floor, the
sanctuary itself is a large, light-filled space, with sliding doors at the back that can be
opened to accommodate an overflow crowd into the foyer. The choir occupies an
alcove on one side of the sanctuary, with a piano and drum set nearby; there’s a
separate room for the audio equipment. Two coat closets off the foyer, plus numerous
closets on the side walls of the sanctuary, provide storage. A small kitchen is the
other room on the top floor. On the ground floor are five classrooms, two restrooms,
mechanical rooms, and some (but not enough) closets. During weekdays, the
classrooms are used by the school that rents space.

Connected to the sanctuary building by an elevated walkway is the 5,520-square-foot
community building, constructed in 1962 to house the congregation. On that floor are
the community hall (originally the sanctuary), a meeting room, and a large closet. The
ground floor houses two classrooms, a small kitchen, and two bathrooms.

The 2,940-square-foot administrative building was constructed in 1966. It contains a
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reception area, the minister’s office, the DRE’s office, the Administrator’s office, a
bathroom, a nursery, and a lounge that doubles as an office for the Music Director.
Because sharing his office with the lounge limits his office hours, we are in the
process of converting the DRE’s office to a shared office with the Music Director.

A 578-square-foot detached concrete block structure (known affectionately as the
"fellowship house"), a converted stable which in the 1950s served as the original
meeting house and minister’s office, is now the home of the YRUU.

The property also has a parking lot, a playground, and several gardens. Photos and
floor plans are included in the packet.

The condition of the buildings and grounds

There is a great deal of information about the buildings and grounds in the report
cited in response to Q30 about “recent capital campaigns,” including an assessment
that each of the facilities is in various states of disrepair based on their age and use,
and that programs using these buildings are outgrowing the available space. Of
particular concern to the congregation is that neither the community building nor the
administrative building is accessible by wheelchair, nor do those buildings use energy
efficiently.

Several buildings have classrooms that are used during weekdays by a nursery co-op
and a Montessori school.

Uncertainty over our financial situation and other factors interfered with the work of
the DreamBuilders team (see Q30) as they transitioned from generating a vision prior
to the Capital Campaign to planning the property improvements that would be
possible based on the results. In early 2018, the board provided guidance to the
committee, prioritizing a set of immediate needs and authorizing the committee to
begin planning for renovations with a budget of $770,000. The committee failed to
make much progress. In August 2018, the board, in consultation with the interim
minister, disbanded the committee and recruited a chair for a newly created group,
the capital campaign and capital improvements committee. That committee
prioritized the following projects to address the most immediate needs:

● Replace HVAC equipment in the sanctuary

● Replace roof soffit and fascia in the sanctuary

● Replace membrane roof over foyer

● Caulk exterior of windows

● Repair damage to upper wall over entry doors
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● Replace and repair entry doors

Due to misrepresentations by a member of the committee (now resigned), work was
delayed. The current schedule should result in roof repairs, HVAC replacement,
replacement of doors and other work being completed by spring/summer 2020.

The committee’s next task will be to assess options for improvements to the
community hall. In the spirit of the charge to the DreamBuilders, this work will be done
in consultation with the congregation. While significant building deficiencies will
continue to exist after these projects are complete, there is financial capacity within
the church for future campaigns and an understanding that there is much more work
to be done.

The landscaped area includes a number of memorial and reflection garden spaces.
These gardens are in need of some significant clean up and continued maintenance.
In addition, substantial work needs to be completed on stormwater management and
erosion control. Finally, the parking lot needs to be resurfaced, both the portion that is
poured concrete and the gravel portion.

Expectations of the congregation for a minister(s) around pastoral care /
spiritual guidance / counseling / home and hospital visitation

The responses to the cottage meetings and congregational survey indicate a
continued desire for the minister to be involved with pastoral care, working closely
with the lay ministry team. The minister serves as a guiding presence to the lay
ministers, providing them with training and coaching. In recent years, the lay ministers
felt that they have not had sufficient ministerial support nor engagement. With the
current interim minister, they are feeling quite bolstered.

In looking ahead to a new settled minister, below are some of the expectations that
the lay ministry team would like to have in place to strengthen pastoral care at
UUCSS, and these will need to be worked out in relation to the minister’s overall
responsibilities.

● Meet regularly with the lay ministry team to enhance their skill development, prepare
them to respond to congregational needs, and promote internal team consistency in
their approach to pastoral needs. The minister will generally take on what are
considered to be more serious or especially sensitive matters.

● Share responsibility for conducting hospital and home visits, depending on the
needs of the parishioners and the experience/skills of the lay ministers.

● Convene special group sessions, such as healing circles, in response to current
events or when there’s an issue facing congregants where a group approach is
warranted.
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Throughout the cottage meetings and congregational survey, members expressed a
strong desire for the minister to get to know them. As a mid-size church with one
minister, we acknowledge that the minister cannot know everyone deeply, and that
this desire by the members would be more realistic within a smaller fellowship. That
said, if the minister is able to create ways to develop a level of familiarity with
congregants, it will be much appreciated. One such way is through ministerial support
of small group ministries or covenant groups, which can be a vital way to meet more
personal needs of congregants. A minister’s help in orienting and coaching leaders of
these groups is one mechanism with the potential to ripple out to a lot of parishioners.

Expectations the congregation has for a minister(s) around children and adult
religious education

The congregation is strongly in favor of a minister who is actively engaged with
children, youth, and families. For many of our members it was the RE program that
first brought them to UUCSS, and it’s the RE program that keeps them involved in the
church. Many older congregants, whose children are long into adulthood, still identify
a strong RE program as the way to keep the church vibrant and thriving.

We are seeking a minister who will serve as an active partner with the DRE,
specifically someone who:

● values the importance of multi-generational worship;

● is creative and flexible when it comes to planning worship services with the DRE
that engage all generations;

● is aware of current trends and shifts in the religious education/exploration
landscape;

● understands that children are often the main reason parents come to church, and
nurtures them as the next generation of UUs.

To that end, we seek a minister who has an approachable presence for children and
youth, giving them the ability to connect with and identify them as “their” minister, not
just “a” minister.

Through the cottage meetings and congregational survey, we saw again and again the
impact of RE and its programs – Our Whole Lives, Coming of Age and the YRUU. One
suggestion during the cottage meetings was that UUCSS strengthen its work with
YRUU so that a connection continues beyond high school graduation - we’re not just
“turning them loose” into young adulthood with no UU anchor.

Expectations the congregation has for a minister(s) around community building /
facilitation skills / coffee hour and social times
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The minister plays a significant role in modeling the importance of creating and
nurturing a strong church community through their relationships with staff, with the
board and other lay leaders, and with congregants in general. Strategic community
building is planned between the minister and other groups within the congregation,
e.g., when conducting leadership retreats, strategic planning sessions, and other
types of visioning work.

It is important for the minister to participate in some of the highly valued church
events, such as the annual Catoctin retreat and the church auction; these are
opportunities for the minister to connect with the congregation and help build
community. “Showing up” at events that are sponsored by various teams and
committees goes a long way to building relationships and strengthening the minister’s
role within the community.

Participation in coffee hour provides opportunities for interacting with congregants
and visitors and facilitating deeper connections. We recognize, however, that a
minister needs to take a break between the Sunday service and any meetings
scheduled for early Sunday afternoon.

Expectations the congregation has for a minister(s) around committee / task
force work

The minister is a nonvoting ex officio member of the Board of Trustees and attends all
meetings, which have included separate monthly meetings by phone with the board’s
executive committee, although these have been suspended. In addition, the minister
has responsibility for working closely with the lay ministry team to provide pastoral
care to the congregation. The minister confers with each of the other councils and
committees to determine how best to assist it; attendance at meetings of committees
or teams is welcome but not required.

In practice, our interim minister generally has the most direct involvement with the
Worship Committee, the Sunday Support Team, and the Membership Committee. She
attends Operations Council and Program Council meetings when she’s able. She
prioritizes attendance at the administrative operations committee, due to the potential
for triangulation and disruption of her supervisory relationship with the Office
Administrator. As was previously mentioned, she offers strong support for the Annual
Budget Drive (ABD) team and the Capital Improvements Committee. She also has
involvement with the Web Team.

It is important that the minister remain abreast of the priorities of all programs and
operations of the church, but it is not possible for the minister to attend routine
committee meetings and be involved in the nitty-gritty of committee operations. The
at-large members of the board who chair the Operations and Program Councils
provide monthly reports to the board, which help keep the minister informed. She
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does keep in touch with leaders of committees represented on the Program Council
and Operations Council, but not necessarily on a monthly basis.

In general, the minister is expected to:

● Be available to meet with committees/teams upon request to discuss program
goals and planning.

● Lift up significant initiatives of the church through sermons and worship themes,
especially in areas such as racial justice and equity and environmental justice.

● Assist committees/teams in planning lay-led worship services.

● Be conversant about the congregation’s priorities as they are carried out through
committees/teams.

● Be able to represent the work of committees/teams when interacting with other UU
ministers, and help make connections from one church to the other as appropriate.

● Attend the most important events sponsored by the committees/teams, showing
support and building community by “being there.”

● Check in with committees/teams periodically, asking, “How can I help?”

Expectations the congregation has for a minister(s) around leadership
development

The minister has direct leadership development responsibilities for the board and lay
leaders, as well as for the professional staff. Below are some examples.

Fall leadership retreat. The minister works closely with the board VP for Planning to
organize and conduct the annual fall leadership retreat for board members and all lay
leaders, including the chairs of all committees and other identified leaders.

Reading together. At times, groups will undertake a common read to enhance their
knowledge in a particular area. Last year, as mentioned elsewhere, the minister and
the board read Governance and Ministry: Rethinking Board Leadership.

Local, regional, and national training opportunities. The minister stays abreast of
training opportunities offered by local congregations and regional organizations, and
helps make congregants aware of them. The minister often encourages specific
people to attend based on what the minister knows about their interests within the
church and their ability to bring back information and share it with the community.

Volunteer training. The minister has a role in advising lay leaders regarding the training
of volunteers, assisting them in utilizing best practices in promoting increased
involvement. Helping lay leaders be effective in extending "the good ask" to
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parishioners is a great contribution for the minister to make. The minister might also
be called upon to conduct certain types of volunteer training.

Incidental leadership development. When the minister works alongside congregants
on the board, committees, and other work groups, a lot of incidental information
sharing takes the form of leadership development. Coaching, recommending
resources, following up with people on matters discussed – all represent ongoing
volunteer development. Yet the congregation does not have a history of more formal
leadership development. There is great interest in developing leadership around social
justice and, in particular, racial justice work that members of the congregation have
undertaken.

Staff professional development. The areas mentioned above related to the
congregation run parallel to the types of professional development that the minister is
responsible for with staff. Developing and conducting team building and training for
staff, as well as supporting the individuals in professional development within their
own specialized fields (e.g., religious education and music) are all key components of
the minister’s role as supervisor.

Expectations the congregation has for a minister(s) around membership and
membership growth

Over the last decade, growth had been an explicit goal for the congregation. As noted
in other sections of this narrative, following the departure of the two settled minister,
we lost members. However, membership numbers are approaching what they were
several years ago. At this point there is less focus on growth for its own sake and
more interest in growing the diversity of the congregation.

We do expect the minister to guide the membership committee and the entire
congregation in making UUCSS a truly welcoming place for visitors (and members) of
diverse backgrounds and viewpoints. We would appreciate the minister’s help in
assisting our new members to connect with the congregation in ways they find
meaningful. Our interim ministers have chosen to participate in the two to four
“pathways to membership” classes we hold each year. Prospective members
immediately felt valued and connected with UUCSS through the minister’s presence.

Expectations the congregation has for a minister(s) around staff relations and
supervision

The minister serves in a chief of staff role, supervising the performance of senior staff
members. Some of the expectations for the minister include:

● Creating a vibrant and cohesive team of staff working in support of the mission and
vision of the congregation.
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● Entering into a covenant with the other religious professionals on staff, delineating
the roles and responsibilities of each as well as the means to resolve disagreements
should they arise.

● Modeling conflict resolution productively and, if needed, mediating situations
among staff as well as between staff and congregants.

● Fostering a collaborative environment among staff.

● Provide coaching and training for staff to enhance their own skill development, and
help connect them with resources within the wider UU community.

● Conducting regular team and individual meetings with senior staff.

● In coordination with the board VP for Personnel, ensuring appropriate staffing
practices are followed including clear job descriptions, timely enrollment of eligible
staff in offered benefit plans, annual compensation reviews, staff evaluations, and a
dispute resolution process.

● Conducting annual staff evaluations and recommending personnel actions to the
Board of Trustees, typically to the vice president for personnel.

● Maintaining an open presence so staff members at all levels feel welcome to
discuss issues and concerns.

● Providing recognition and praise to staff members as warranted; helping the entire
congregation know what services individuals are providing so they too can express
appreciation.

During cottage meetings with staff members, some of the comments revealed highly
valued elements for the staff in regard to the minister, including:

● The staff covenant provides a safe space for staff to express themselves.

● Having a clear understanding of where the church is going helps staff focus and
determine priorities in their work; it allows staff to serve as part of the “fuel” for the
vision the congregation sets.

● Having a minister physically present with the staff makes an incredible difference
and bolsters them in becoming an effective team.

● For part-time staff who are supervised by other senior staff and may see the
minister only rarely, it’s important to create opportunities for them to know the vision
of the congregation and the roles they play in helping achieve that vision, and to
strengthen bonds so that all staff feel part of the team.

Expectations the congregation has for a minister(s) around anti-oppression work
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/ social justice / social action

Our expectation is that the minister embodies the passion for social justice that the
congregation has, and is a guiding light through leadership, both from the pulpit and
through everyday engagement with congregants and the community at large.

UUCSS is a socially conscious congregation. As mentioned in other sections of this
congregational record, there is active engagement for racial justice and equity. We are
certified as a green sanctuary. We welcome Deaf people into our congregation by
providing sign language interpreting as part of routine access. Over the years, the
congregation has taken very active roles in working toward LGBTQ marriage equality
and the right to death with dignity in the state of Maryland. The Rainbow Alliance, the
LGBTQ alliance mentioned above, has submitted a Charter and is active.

Consequently, the expectation is for the minister to serve as a significant face for
these social justice initiatives, both internally and with the public at large. It is
understood that the minister cannot be “everywhere,” but throughout a given church
year, getting to know the congregants who are leaders in the various social action
initiatives and championing that work as part of the overall spirit of who we are at
UUCSS is vitally important. The minister needs to be especially conversant in areas of
racial justice and equity, and the impact of white supremacy.

The minister is also well-positioned to connect with neighboring UU churches around
social action, bringing UUCSS together with others along common initiatives, and
providing visibility for UUCSS in relation to their sister congregations.

In addition, the congregation needs the minister to help us prioritize our efforts so we
don’t continue to spread ourselves too thin. This was a frequent message during the
cottage meetings and congregational survey. The ways to address it are multi-
faceted; prioritizing our work occurs through strategic planning and goal setting. But
there is also an art to it: how do we put time and energy into certain things without
feeling bad because we aren’t putting time and energy into other important work as
well? The minister, through their counsel and modeling, can help us become clearer
about this so that the congregation works in collaboration with one another and feels
confident that we’re putting our time and energy into working toward a greater good.

Expectations the congregation has for a minister(s) around interfaith /
community work

UUCSS has always maintained a certain level of involvement with other nearby faith
communities. These connections have been minister-led, staff-led, and lay-led, and
range from participation in interfaith collaborations around social justice issues, one-
or two-time demonstrations of solidarity in the face of a current situation, as well as
longer-term artistic collaborations and more in-depth, multi-year connections. Some
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of the most notable examples are described below.

In the immediate aftermath of 9/11, UUCSS forged a strong connection with the
Ahmadiyya Muslim Community in Silver Spring. This connection was a direct result of
our minister’s reaching out and working diligently over a period of time to develop
relationships and build trust with the religious and lay leaders in that community.
UUCSS members visited the Ahmadiyya mosque and Ahmadiyya members visited
UUCSS, effectively navigating the Muslim protocols for men and women interacting
with one another, and with the Ahmadiyya community knowing full well that they
would also be interacting with LGBTQ members of UUCSS. This relationship then
evolved into a women’s book group comprised of the UUCSS minister and
congregants and Ahmadiyya women. The book group continues to this day, even
after the departure of our senior minister.

An example of an interfaith collaboration led by staff and congregants is the UUCSS
affiliation with “Bloom by Strathmore.” Through UUCSS involvement at a recent
program commemorating the anniversary of the march on Selma, a UU minister
delivered a sermon along with the Baptist minister of that congregation. More about
this and other music initiatives is included in the “music and arts” section of the
congregational record.

In the “surrounding community” section, we describe a shorter-term action with the
Episcopal Church of Our Savior down the block from UUCSS. Later, their rector was
guest minister for a Sunday worship service at UUCSS. There has been continued
interest in exploring further collaborations with that congregation.

In the past, our ministers and lay personnel have represented UUCSS at events
sponsored by area interfaith organizations. An example of such an event is the Unity
Walk, sponsored by the Interfaith Conference of Metropolitan Washington. Occurring
in September/October each year, the Unity Walk usually begins with an interfaith
service. Then participants walk along “embassy row” in DC, visiting houses of
worship and other religious centers in a public celebration of solidarity among
different faiths and cultures in the region. Although there are times when a large
number of congregants show up for an interfaith action, this networking is most
frequently done on a smaller scale by the minister and/or individual laity. In the
cottage meetings, many people talked about their desire to have greater connection
to the local community and to interfaith work.

Expectations the congregation has for a minister(s) around denominational
activities

The letters of ministerial agreement have recognized, but not required, that the
minister participate in denominational affairs. That said, the congregation has seen
the benefits (for the congregation and the ministers) of their involvement in gatherings
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such as General Assemblies and Star Island retreats, as well as other regional and
local groups. Typically, the minister participates in the monthly Chesapeake chapter
meetings of the UU Ministers Association and serves as the primary contact for the
congregation with the Central East Region Group.

Expectations the congregation has for a minister(s) around other areas not
already addressed above

None at this time.

How trust is built between the congregation and the minister

A new minister gains trust from the congregation by listening to people, learning the
church’s history, taking in members’ desires and concerns, and by responding to
them with respect and interest. The minister builds trust through inspired spiritual
leadership, sensitive pastoral care, attention to administrative issues, and follow-
through on promises -- in other words, by proving to be trustworthy! The
congregation builds trust with the minister through its receptivity to new ways of
doing things; its willingness to support the church with time, energy, and financial
resources; and its recognition that the minister can’t be all things to all people.
Opportunities for two-way communication are essential in building trust: one-on-one
meetings, small groups, committees and teams, interactive social media, and written
feedback. It takes time! (See also Q39 on community building.)

Why people leave the congregation, and why new visitors do not return

People leave the congregation for the usual reasons: out-of-town moves, illness or
death, changes in personal or financial circumstances. Sometimes people conclude
the church is no longer serving their needs as well as it had. A number of members
resigned, or reduced their pledges, in the wake of the conflict between our two
ministers.

We do not have direct data about why members leave the congregation. There has
been talk of systematically doing exit interviews, but the idea hasn’t been
implemented. It’s a project the membership committee might take on, if it could find
volunteers willing to focus on it.

We do not collect data from visitors who choose not to return. Anecdotally, some
decide they’re not all that interested in any church attendance, or they find another
congregation more to their liking. A few may be waiting to return when we have a
settled minister.

Any expectations there might be about a minister's family and personal life

Some aspects of sharing personal life also become integral with the community
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building aspects of ministry. Having the minister join in with church events such as the
fellowship dinner and the auction are welcome and helpful in creating community.

For example, the annual Catoctin retreat is a place where the minister involves
themselves with the congregation in a recreational setting; in the past, the minister
and other staff have chosen to bring their families to this weekend. It’s been a very
welcoming experience for congregants to have the minister alongside us, cooking
together, taking hikes, carving pumpkins, making music. Also, much of our
congregation is social media-oriented, although certainly not all, so having a
connection with the minister through Facebook is a positive thing.

That said, it is clear from the search process data collection that a minister knowing
and artfully maintaining appropriate boundaries is important to congregants.

One mistake a minister could make that would seriously affect the ministry

Setting aside any violations of ministerial ethics, issues of criminal activity or other
behaviors that are exploitive in nature, the following “mistake” themes emerged from
the survey and the cottage meetings:

● Failing to connect with the community, not putting energy into building
relationships.

● Immediately forging ahead with new practices without first understanding the
congregation.

● Not incorporating a racial justice and equity lens into their work.

● Not being able to admit when they’ve made a mistake and model how to apologize
and repair relationships.

● Creating worship services that are not inspiring nor inclusive of different
perspectives, that tilt too much toward a particular theology.

● Not maintaining healthy boundaries nor modeling self-care.

The underlying commonalities are that the minister needs to engage with the
congregation early on, demonstrate an attitude of genuine warmth and curiosity,
relate well to us across racial/ethnic and theological differences, learn all that they can
about us, and build trust for this relationship to be successful.

Questions the congregation would have liked to have been asked which were
not included here

The questions were very comprehensive.
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